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Case Management Boot Camp - Beyond Basics
12:00—1:00 pm
5-Part Webinar Series
Starts January 12, 2023

Case management is truly the center of the universe, not only in acute care and critical access hospitals, but for many of the levels of
care across the post-acute care continuum. Having a foundation for effective case management is critical, but likewise, having a
foundation for the more complex processes of case management has become vital. Challenges exist for RN case managers, social work
case managers, case management leaders, and physicians, as they traverse this shaky world of constantly changing reimbursement,
updated rules and regulations and strategic process improvement to align with any hospital’s need to meet their targeted outcomes.

This webinar series will provide you with the latest and most up-to-date topics and information that you will need to be at the top of
your game and produce the best outcomes for you, your patients, and your organization. It provides you with a higher level of case
management practice as you continue your journey to become a more effective RN case manager, social work case manager, case
management leader, or physician leader.

Registration Fees Cover All 5 Sessions
*Each session will be recorded and available on demand to registrants. Handouts will be provided prior to each session.
*Each session is 90 minutes, Held from 1:00—2:30 pm central or On-Demand once the recording is available.

January 12, 2023 1:00 - 2:30 pm - Session 1
CARE COORDINATION AND AVOIDABLE DELAY MANAGEMENT: STRATEGIES FFOR MANAGING COST AND LENGTH OF STAY

January 19, 2023 1:00 - 2:30 pm - Session 2
INTERDISCIPLINARY BEDSIDE ROUNDS: THE STATE OF THE ART

January 26, 2023 1:00 - 2:30 pm - Session 3
ACCESS POINT CASE MANAGEMENT: MANAGING YOUR ROUTES OF ENTRY AND THE 2 MIDNIGHT RULE

February 2, 2023 1:00 - 2:30 pm - Session 4
PHYSICIAN AND CASE MANAGER COLLABORATION: ALIGNING WITH HOSPITALISTS, PHYSICIAN ADVISORS, AND
ED PHYSICIANS

February 9, 2023 1:00 - 2:30 pm - Session 5
CASE MANAGEMENT OUTCOMES: HOW YOU KNOW IF YOU ARE BEST PRACTICE

Instructors: Toni Cesta & Bev Cunningham, Principals at Case Management Concepts, LLC

Target Audience: RN Case Managers, Social Work Case Managers, Leaders of Case Management

Continuing Education: Contact Hours: 7.5

Application is being made to the following agencies: MN Board of Nursing and MN Board of Social Work. The # of CEU’s will be indicated on the
certificate of attendance provided to each participant who attends the session. To check on final hours awarded, please contact the Medi-Sota office.

Registration Fees
Medi-Sota Members: $125/Person ($25/Session)

Non-Medi-Sota Members: $250/Person ($50/Session)

Register on the Medi-Sota Website at: https://bit.ly/3gtW4Z6

Prior to the program, you will receive an email with any additional course information. Registration Deadline: January 11, 2022 by
5 pm this ensures all registrants will receive course information & any materials in a timely manner.

If you should have any questions contact
Jennifer Gearman at 320-769-2269 or at jgearman@medi-sota.org Medi-So ta, Servin g Rural Health Care

Cancellations must be made no later than 10 business days prior to the start of the course. The full course fee will be charged if cancellation is made
in less than 10 business days. Full refunds will be given for all classes cancelled by Medi-Sota. Registration is transferable to another person.
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